GO GOOMIGROUP

2026 | STRATEGIC WELLNESS PLANNING

Find and Focus on Your
Most Valuable Challenge

Your MVC is the workplace wellness challenge with the highest
strategic value—the one that drives meaningful change in
employee experience while directly affecting business
performance. It's rarely the loudest problem in the room, but
solving it eliminates multiple pain points at once.
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Circle or star the challenges that get at least 2 strong "yes" answers, then write
your top 3 here:

TOP CHOICE #1

TOP CHOICE #2

TOP CHOICE #3

TOP CHOICE #1

THE MORALE LENS
Circle one: HIGH IMPACT / MEDIUM IMPACT / LOW IMPACT

THE RIPPLE LENS
Circle one: HIGH IMPACT / MEDIUM IMPACT / LOW IMPACT

THE BUSINESS LENS
Circle one: HIGH IMPACT / MEDIUM IMPACT / LOW IMPACT
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TOP CHOICE #2

THE MORALE LENS
Circle one: HIGH IMPACT / MEDIUM IMPACT / LOW IMPACT

THE RIPPLE LENS
Circle one: HIGH IMPACT / MEDIUM IMPACT / LOW IMPACT

THE BUSINESS LENS
Circle one: HIGH IMPACT / MEDIUM IMPACT / LOW IMPACT

TOP CHOICE #3

THE MORALE LENS
Circle one: HIGH IMPACT / MEDIUM IMPACT / LOW IMPACT

THE RIPPLE LENS
Circle one: HIGH IMPACT / MEDIUM IMPACT / LOW IMPACT

THE BUSINESS LENS
Circle one: HIGH IMPACT / MEDIUM IMPACT / LOW IMPACT
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My Most Valuable Challenge is:

What's the biggest barrier to tackling this challenge?

| can influence this with the right strategy and resources

| can build a compelling case for executive buy-in
Partnering with external expertise would accelerate success
I need to pilot something small first to prove the concept
Other:

Oooooad

MY MOST VALUABLE CHALLENGE FOR 2026:

WHY THIS MATTERS (be specific-this is the beginning of your pitch):
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Impact on our people:

Impact on our business:

What will you do in the next two weeks?

0 Present this to leadership for 2026 planning

O Run this exercise with my team for collective buy-in

0 Schedule a strategy session with Goomi Group to build solutions
0 Gather data to build my business case

0 Other:

I will take actions by: (set a real date!)

Notes & Ideas:

Ready to turn your MVC into an actual plan?
We help organizations design wellness strategies and programs that actually work.
Goomi Group www.goomigroup.com info@goomigroup.com



http://www.goomigroup.com/
mailto:info@goomigroup.com

